BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens. Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
FRIDAY, MAY 15, 2009

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, as amended, to include items #5A, #5B, #7 and #8

4. Public Participation

5.  Presentation by Macomb Community College and Michigan Works on Jobs Research

5A. Recommendation from Technology and Communications Committee Meeting of 05-11-09: (attached)
Update Cell Phone Purchase Approval Process

5B. Recommendation from Planning and Economic Development Committee Meeting of 05-13-09: (attached)
Business Contact System for Planning and Economic Development Department

6. Approve Allocation of $30,000 for Contractual Services in Support of the Collective Bargaining (mailed)
Function Within the Human Resources Department

7. Receive and File DROP Summary List (mailed & attached)
8. Receive and File 2008/2009 Departmental Reduction Schedule (attached)
9. New Business

10. Public Participation

11. Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS  Paul Gieleghem Kathy Tocco Joan Flynn

District 19 District 20 District 6

Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District | Sue Rocca - District 7 James L. Carabelli - District 12
Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 William A. Crouchman - District 23
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michael A. Boyle - District 24
Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accavitti Jr. - District 22 Jeffery S. Sprys - District 26
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MEMORANDUM ESNTIR St
TO: Degree Programs Group - T
FROM: James Jacobs, President

Macomb Community College
RE: Study Design
DATE: May 15, 2009

Here is a suggested process and timetable for obtaining some results that will help inform
the workforce board, the community college and our four year partners of the educational
programs that would best serve their needs. This will be a three-step process. They are:

e Design and facilitation of the “listening sessions”
e Development of “internal” (i.e. county) specifications for programs
¢ Report to Education and Training Committee and to four year institutions

Listening Sessions

These listening sessions are designed to learn more from employers about their skill and
educational needs for employers. These will take place on Friday, May 22 at 8:00 a.m.
and Tuesday, May 26 at 3:00 p.m. with two groups of employers:

e Construction and related green technology

e Defense industry firms

Employers in these two areas will be asked to come to the Stander Research facility
(26701 Harper Avenue, St. Clair Shores) for these sessions. Each employer will be asked
to bring up to three people:

a) the CEO or other senior executive,

b) an HR representative, and

¢) an individual within a major unit of the companies

A focus group methodology will be used. Facilitators will meet separately with each of
these groups to discuss their perspective on the skills and educational needs of their
company and the industry.

Each group will start with all participants assembled for an informal gathering at which
time the overall goals of the project will be presented to the group: to learn about the skill
and educational needs of their companies so the workforce board, the community college
and its four year partners can plan programs that will better serve their needs. There will
be a discussion which will concentrate on both immediate needs and long term trends. In
addition, the participants will be given a brief discussion from Macomb College
representatives on what we know about the occupational demand in a specific area and
what we think the major questions are—as a point of departure for the discussions.
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RESOLUTION NO. FULL BOARD MEET ING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN
RESOLUTION TO: Approve the change to the Cell Phone Purchase Approval Process as outlined in

attached correspondence from the Information Technology Director and forward to Budget
Committee.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee May 11, 2009 ffﬁé V&d{.

Zg;%',,z 1 8-09




INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-6347

macombcountymi.gov

C. N. Zerkowski

Director May 1[ 2009
K. Barbieri
Deputy Director TO: Commissioner Frank Accavitti, Jr., Chair
Technology and Communications Committee
Macomb County Board of Commissioners
FROM: Cyntia N. Zerkowski, Director

Information Technology
SUBJECT:  Cell Phone Purchase Approval Process

In June of 2000, the Macomb County Board of Commissioners adopted
the “Cell Phone and Mobile Two-Way Communication Policy” which
specified four acceptable criteria for acquisition and use of these devices.

In February of 2008, the Board of Commissioners adopted the “Wireless
Equipment Request” form which reiterated these four criteria, and added
the requirement of a department providing its funding source for the
purchase and the ongoing service cost, and these funding sources being
validated by the Finance Department. (A copy of the form is attached for
reference.) The process of taking the request to the Board of
Commissioners for prior purchase approval remained the same. In some
circumstances this results in aimost a 2-month wait before the requesting
department receives the wireless device.

It is thus recommended that Information Technology be allowed to order
the service based upon the completed and signed Wireless Technology
request form, while reporting to the Board a summary of wireless
services ordered on a monthly basis or as a service is actually processed.
This change would aid in streamlining the wireless purchase process
while still maintaining Board oversight of the purchases. The summary
report could include a copy of the submitted and processed Wireless
Equipment Request forms.

CZ/de
MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gieleghem Kathy Tocco Joan Flynn
District 19 District 20 District 6
Chair Vice-Chair Scrgeant-At-Arms
Andrey Duzyj - District 1 Sue Rocca — District 7 James L. Carabelli — District 12 Edward A. Bruley - District 17 Michael A. Boyle — Di§uict 24
Marvin E. Sauger — District 2 David Flynn - District 8 Don Brown — District 13 Dana Camphous-Peterson District 18 Kathy D. Vosburg — District 25
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak — District 14 Irene Kepler — District 21 Jeffery S. Sprys — District 26

Toni Moceri - District 4 Kenneth Lampar, Jr. — District 10 Keith Rengert — District 15 Frank Accavitti Jr. — District 22



INFORMATION TECHNOLOGY
WIRELESS EQUIPMENT REQUEST

INSTRUCTIONS: ONE FORM TO BE COMPLETED PER EACH PIECE OF EQUIPMENT, i.e.
CELL PHONE, BLACKBERRY, AIR CARD

Name of individual to whom the wireless device will be issued:

Department: Equipment requested:

In June of 2000, the Macomb County Board of Commissioners adopted the “Cell Phone and Mobile Two-Way
Communication Policy”. This Policy specified acceptable criteria for acquisition and use of these devices.

CHECK BELOW APPLICABLE CRITERIA:

1. Safety and welfare of employees and citizens
2. Emergency response
[ ] 3. Efficiency of operations
4. Cost effective over use of employee’s private cellular phone

Equipment purchase cost: $

Requesting Department’s purchase funding source:

Monthly service charge: $

Requesting Department’s Monthly service funding source:

NOTE: FUNDING SOURCE MUST BE SUSTAINABLE ON AN ONGOING BASIS FOR
MONTHLY SERVICE CHARGES; OTHERWISE, SERVICE WILL BE
AUTOMATICALLY DISCONNECTED.

Authorized department requestor

Print name Signature

(1 Finance Budget verified

Finance Signature

TAC MEETING DATE: Submitted by:

Information Technology Director
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" RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve six (6) wireless card/blackberry devices at a one-time cost of $300.00 and
a monthly recurring cost of $47.99 each; seven (7) mobile devices at a cost not to exceed $9,805.88;
hardware, software, training and implementation of a business contact information system at a one-
time cost not to exceed $20,000.00 and an annual recurring cost per seat not to exceed $480.00 for
up to 12 users for the Planning and Economic Development department; funding available within IT
Capital and Planning and Economic Development Aerial Photo account, $15,255.88 and $14,850.00
respectively, and recurring costs available within the Planning and Economic Development budget,
forward to Planning and Economic Development committee for authorization. Cornrd Ao

(%»\e\gd‘ Commikee ,

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee May 11, 2009 T m«.ﬂ_A—
E_E-& S-13.09 RQ(VW"’A"
W Wt $1$-0g




INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-6547

macombcountymi.gov

C. N. Zerkowski
Director

May 11, 2009

K. Barbieri
Deputy Director

TO: Commissioner Frank Accavitti, Jr., Chair
Technology and Communications Committee
Macomb County Board of Commissioners

FROM: Cyntia N. Zerkowski, Director,
Information Technology

SUBJECT:  Business Contact System

Recommendation

Approve six (6) wireless card/blackberry devices at a one-time cost of
$300.00 and a monthly recurring cost of $47.99 each; seven (7) mobile
devices at a cost not to exceed $9,805.88; hardware, software, training
and implementation of a business contact information system at a one-
time cost not to exceed $20,000.00 and an annual recurring cost per seat
not to exceed $480.00 for up to 12 users for the Planning and Economic
Development department; funding available within IT Capital and
Planning and Economic Development Aerial Photo account, $15,255.88
and $14,850.00 respectively, and recurring costs available within the
Planning and Economic Development budget, forward to Planning and
Economic Development committee for authorization.

Summary
Business attraction and retention is a primary mission of the Planning and

Economic Development department. The ability to expediently capture
business client information while out meeting at business locations or
other venues is an important function of the Planning and Economic
Development staff. There is a great need to then extract, review, follow-
up, communicate, etc. this information, individually or analytically. The
current process is paper and pencil.

MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gieleghem Kathy Tocco Joan Flynn
District 19 District 20 District 6
' Chair Vice-Chair Sergeant-At-Arms
Andrey Duzyj — District { Sue Rocca ~ District 7 James L. Carabelli — District 12 Edward A. Bruley - District 17 Michael A. Boyle — District 24
Marvin E. Sauger — District2 ~ David Flynn — District 8 Don Brown — District 13 Dana Camphous-Peterson District 18 Kathy D. Vosburg — District 25
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak — District 14 Irene Kepler - District 21 Jeffery S. Sprys — District 26

Toni Mocen — District 4 Kenneth Lampar. Jr. — District 10 Keith Rengert — District 15 Frank Accavitti Jr. — District 22



Business Contact System
Page two

A business contact information system will provide an onfine repository of
this valuable and proprietary information. Entry of information will be
performed on a consistent basis making retrieval and extract more
meaningful. In addition to the ease of information sharing, integration
for mobile phone support, automated e-mailings, (i.e., newsletter) and
creation/storing of miscellaneous information can also be incorporated.

The goal is to provide our business attraction, retention and counseling
staff members with the tools and capabilities for both mobile and in office
support. A prototype of the system will be demonstrated at the June 10t
Planning and Economic Development committee meeting with the goal of
first use July 1.

CZ/de
cc:  Stephen Cassin, Executive Director, Planning and Economic Development
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO approve an allocation of $30,000 for contractual services in support of the
collective bargaining function within the Department of Human Resources. Funds are available in the
Contingency Account.

INTRODUCED BY: Commissioner Brian Brdak
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/May 15, 2009




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

David M. Diegel May 6, 2009

Finance Director

John H. Foster Commissioner Brian Brdak, Chair
Assistant Finance Director and Members of the Budget Committee

9" Floor-Administrative Building

s i i Mount Clemens, Michigan 48043

Internal Audit Manager

Stephen L. Smigiel, C.P.A. Dear Commissioner:

Accounting Manager
I have attached correspondence from Eric Herppich, Division
Director/Labor Relations, requesting an allocation of $30,000 to
cover contractual support for the collective bargaining function.
Last year costs were funded from the Human Resources Director’s
salary account which was vacant for most of the year. That position
was not funded in 2009, therefore this request, if approved, would
need to be funded from the Contingency Account.

erely yours,
David M. Dj4del
Finance or
DMD:ts
Enclosure

cc: Eric Herppich

MACOMB COUNTY BOARD OF COMMISSIONERS  Paul Gieleghem Kathy Tocco Joan Flynn

District 19 District 20 District 6

Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Sue Rocca - District 7 James L. Carabelli - District 12 o
Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Willism:A. Cronchean s
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michael A. Boyle - D-_sm_ct 24
Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accavitti Jr. - District 22 Jeffery S. Sprys - District 26



10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Labor Relations:
Fric A. Horppich  May 4, 2009

469-7241

Personnel Services:
Douglas J. Fouty
469-6126

TO: David M. Diegel, Director
Finance Departm

FROM: Eric A. Herppich‘ ision Director, Labor Relations
Human Resources

RE: Line Item Budget Adjustment

account number 80139 (CS-Legal).

the remainder of the year.

EAH/mb

MACOMB COUNTY BOARD OF COMMISSIONERS  Paul Gieleghem Kathy Tocco
District 19 District 20
Chairman Vice Chair

Andrey Duzyj - District 1 Sue Rocca - District 7 James L. Carabelli - District 12

Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - DiS‘TiCI 17

Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18

Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21

Susan L. Doherty - District 5 Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accavitti Jr. - District 22

HUMAN RESOURCES DEPARTMENT

Please consider my request for a budgetary adjustment of funds for 2009 for

The allocated funds in the CS-Legal line item will not be sufficient for 2009 as a
result of the continued need for assistance with collective bargaining, fact
finding and other labor relations matters. As a result, I am requesting an
additional $30,000 be added to the 2009 budget to cover anticipated costs for

Thank you for your consideration. Please call me if you have any questions.

Joan Flynn
District 6
Sergeant-At-Arms

William A. Crouchman - District 23
Michael A. Boyle - District 24
Kathy D. Vosburg - District 25
Jeffery S. Sprys - District 26
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RESOLUTION NO.

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the DROP Summary List.

INTRODUCED BY: Commissioner Brian Brdak
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/May 15, 2009

.

FULL BOARD MEETING DATE

AGENDA ITEM



David M. Diegel
Finance Director

John H. Foster
Assistant Finance Director

Robert Grzanka, C.P.A.
Internal Audit Manager

Stephen L. Smigiel, C.P.A.
Accounting Manager

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District |
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Toni Moceri - District 4
Susan L. Doherty - District 5

Sue Rocea - District 7
David Rynn - District 8
Robert Migac - District 9
Ken Lampar - District 10
Ed Szczepanski - District 11

FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

May 7, 2009

Commissioner Brian Brdak
Budget Committee Chair

9" Floor-Administrative Building
Mount Clemens, Michigan 48043

Dear Brian:

Pursuant to your request, I am forwarding a summary of “"DROP”
participants whose 5 year maximum DROP period will end in 2010,

2011 and 2012.

The data is summarized by department and includes the specific 5
year anniversary date for each position as well as the current year
net savings and the subsequent full year (12 month) savings
assuming the position is not filled upon vacancy. The summary also
shows the “20 week” savings that would automatically accrue to
each position as a result of the County’s 20 week” hiring delay
policy. Please note that the “20 week” delay savings are not
additive to the current and subsequent year savings shown on the

schedule.
S rely yourg,

David M. Diegel
Finance Dirégror

DMD:ts

Enclosure

Paul Gieleghem Kathy Tocco
Distnict 19 District 20
Chairman Vice Chair

James L. Carabelli - District 12
Don Brown - District 13

Brian Brdak - District 14
Keith Rengert - District 15
Carey Tormice - District 16

Ed Bruley - District 17

Dana Camphous-Peterson - District 18
Irene M. Kepler - District 21

Frank Accavitti Jr. - District 22

Joan Flynn
District 6
Sergeant-At-Anms

William A. Crouchman - District 23
Michael A. Boyle - District 24
Kathy D. Vosburg - District 25
Jeffery S. Sprys - District 26
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RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2008/2009 Departmental Reduction Schedule.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, May 15, 2009




David M. Diegel
Finance Director

John H. Foster
Assistant Finance Director

Robert Grzanka, C.P.A.
Internal Audit Manager

Stephen L. Smigiel, C.P.A.
Accounting Manager

May 11, 2009

FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

Commissioner Brian Brdak, Chair

And Members of the Bud%et Committee
Administration Building 9"

Floor

Mount Clemens, Michigan 48043

Dear Commissioner:

Per Chair Brdak’s request, we have prepared the attached Schedule-A
outlining Departmental reductions in developing the 2008 and 2009
Adopted Budgets. The numbers for 2009 do not include the anticipated
estimated $10 Million in employee concessions, as not all represented
employees have settled.
Schedule-B outlines the 134.32 positions, by Department, that have been
deleted from the 2009 Budget since the budget process began in August,

2008.

Sincerely yours,

John H. Foster

Assistant Finance Director

Cc: David M. Diegel

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District 1
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Toni Moceri - District 4
Susan L. Doherty - District 5

Sue Rocca - District 7
David Flynn - District 8
Robert Mijac - District 9
Ken Lampar - District 10
Ed Szczepanski - District 11

James L. Carabelli - District 12
Don Brown - District 13

Brian Brdak - District 14
Keith Rengert - District 15
Carey Torrice - District 16

Paul Gieleghem
District 19
Chairman

Kathy Tocco
District 20
Vice Chair

Ed Bruley - District 17

Dana Camphous-Peterson - District 18
Irene M. Kepler - District 21

Frank Accavitti Jr. - District 22

Joan Flynn
District 6
Sergeant-At-Arms

William A. Crouchman - District 23
Michael A. Boyle - District 24
Kathy D. Vosburg - District 25
Jeffery S. Sprys - District 26



SCHEDULE A
DEPARTMENTAL BUDGET REDUCTIONS

2009 REDUCTIONS 2008 REDUCTIONS

DEPARTMENT AMOUNT POS AMOUNT POS

Board of Commissioners 61,143 0.00 8,850 0.00

Conference & Seminar 5,500 0.00 0 0.00

Legislative Expense (Conf Expense) 17,219 0.00 0 0.00

Public Information 0 0.00 10,000 0.00

Vol Recognition 0 0.00 7,000 0.00

Student Govt Day 0 0.00 2,000 0.00

Older Americans Festival 0 0.00 22,500 0.00

Annual Report 0 0.00 65,000 0.00
Child Care-Juvenile Court 316,890 0.00 0 0.00
Child Care-DHS 0 0.00 0 0.00
Circuit Court 82,000 0.00 73,180 0.50
Circuit Court Probation 0 0.00 5,000 0.00
Circuit Court-Reimbursement 180,031 2.00 0 0.00
Clerk 666,839 8.00 0 0.00
Reqgister of Deeds 113,706 2.00 100,000 0.00
Community Corrections 18,340 0.00 11,300 0.00
Community Mental Health 419,000 0.00 100,000 0.00
Community Services 435,747 0.00 31,642 0.00
Corporation Counsel 150,029 1.00 0 0.00
District Court New Bailt 17,570 0.00 5,000 0.00
District Court Probation 192,084 4.00 10,000 0.00
District Court Romeo 19,630 0.00 5,000 0.00
Emergency Mgt 43,707 1.00 3,000 0.00
Equalization 133,396 2.00 0 1.00
Facilities and Operations 1,013,212 11.00 76,942 1.00
Facilities and Operations-Security 110,253 2.00 0 0.00

Parking Equipment -200,000 0.00 0 0.00
Finance 120,503 1.00 0 0.00
Friend of the Court 203,068 1.00 191,870 0.00
Health Department 1,065,313 16.00 60,000 0.00
Human Resources 385,836 3.00 53,766 1.00
Information Technology 522,445 5.00 0 0.00
Juvenile Court 346,885 4.00 35,000 0.00
Juvenile Justice Center 634,092 11.00 28,600 0.00
Law Library 0 0.00 5,850 0.00
Library 848,748 19.32 108,718 2.00
Martha T. Berry 3,109,680 11.50 0 0.00
MSU Extension 62,840 0.90 55,263 0.50
Parks and Recreation {Closed 2009) 1,009,249 7.00 100,000 0.00
Parks and Recreation-Park Maint -115,500 0.00 0 0.00
Planning 242,355 3.00 75,000 1.00
Probate Court-Mental & Wills 161,417 2.00 80,540 0.00
Prosecuting Attorney (Reclass) 547,394 5.00 0 0.00
Prosecuting Attorney Victim Advocate -69,760 -1.00 0 0.00
Public Information 7,630 0.00 0 0.00
Public Works 146,090 0.00 111,192 0.00
Purchasing 155,557 2.00 6,220 0.00
Risk Management 18,530 0.00 8,500 0.00
Senior Citizens/New Prg funding 600,592 4.00 110,000 0.00
Sheriff 503,674 5.00 500,000 0.00
Sheriff - Local Police Chargeback 0 0.00 15,000 0.00
Building Safety (Blue Coats) 0 0.00 30,000 0.00

May, 2009 Page 1 of 2



DEPARTMENTAL BUDGET REDUCTIONS

2009 REDUCTIONS

SCHEDULE A

2008 REDUCTIONS

DEPARTMENT AMOUNT POS AMOUNT POS

Technical Services 233,048 0.00 6,000 0.00
Telecommunications 0 0.00 86,000 0.00
Treasurer 250,162 2.00 0 0.00
Veteran's 0 0.00 20,000 0.00
Capital Improvement Fund 0 0.00 50,000 0.00
Capital Outlay 0 0.00 125,000 0.00
Charter Commssion Funding -533,005 0.00 0 0.00
Conference and Training Funding 176,358 0.00 0 0.00
Contingency 0 0.00 300,000 0.00
Cost of Unemployment -205,802 0.00 0 0.00
Hiring Freeze 0 0.00 800,000 0.00
Interest Income Adjustment -2,000,000 0.00 0 0.00
Lake and River Cleanup 0 0.00 0 0.00
NACO Award/Breakfast 0 0.00 2,500 0.00
Retiree-Prescrip/Medical Red 2,500,000 0.00 0 0.00
Revenue Adjustments -718,275 0.00 0 0.00
Traffic Safety Association Membership 9,000 0.00 0 0.00
Vehicle Purchases 200,000 0.00 400,000 0.00
Veterans Services 644,257 0.00 0 0.00
Veterans Trust Revenue -18,100 0.00 0 0.00
TOTAL REDUCTIONS 14,840,577 134.72 3,901,433 7.00

May, 2009 Page 2 of 2
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